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[bookmark: _GoBack][Benjamin E. Mays HS]
Date: [January 14, 2021]
Time: [6:00pm]
Location: [Zoom Meeting]
https://atlantapublicschools-us.zoom.us/j/81678781986?pwd=dlFvYURoc2wvZHV2eXpjbU91ejgxUT09
Meeting Called to order at 6:00 pm

I. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Mulanta Wilkins
	Present

	Parent/Guardian
	Ms. Carla Burke
	Absent

	Parent/Guardian
	Ms. Kim Johnson
	Present

	Parent/Guardian
	Ms. Neltisha Monfort
	Absent

	Instructional Staff
	Ms. Sonja Lewis
	Present

	Instructional Staff
	Ms. Garnetta Penn
	Present

	Instructional Staff
	Ms. Jennifer Tanner
	Present

	Community Member
	Mr. Greg Clay
	Present

	Community Member
	Ms. Gail Holmes
	Present

	Swing Seat
	Dr. Alexis Morris
	Present

	Student (High Schools)
	Hannah Hutson
	Absent



II. Quorum Established: Yes
III. Public Comment ( No one signed in to make Public comment)
IV. Action Items 
a. Approval of Agenda: Holmes/Clay adopt to proceed as printed Motion [Passes/Fails] Unanimously
b. Approval of Previous Minutes: Clay/Lewis to approve Motion [Passes/Fails] Unanimously
V. Discussion Items (add items as needed)
a. Discussion Item 1: Committee Membership Updates
Chair encouraged that the committees needed to be built up and developed to operate with high fidelity and clarity to develop goals to move our school forward
Family and Community Engagement
Alexis Morris-Chair abmorris@atlanta.k12.ga.us , abmorris@APSK12.ORG Ms. Carla Burke, Ms. Monfort, Ms. Gail Holmes Sonja Lewis

Mentorship Plan 
Ms. Johnson-Chair kimharris.johnson@gmail.com  404.545.9664. , Ms. Tanner 
Sub committees help to do ground work to drive the goals of the Strategic Plan
What will it look like to support the strategic plan?  Diane Jacobi offered to provide the handbook to provide further understanding of the subcommittee goals. 
Ms. Johnson stated there was a clear plan prior to Covid 19 but now it needs to change to address the needs in the Covid 19 environment. Mr. Clay wanted more information on the sub committees are there any other needs.  Diane Jacobi explained that the committees are up to the individual Go Team. Basically there are no standing committees the Go Team can choose the sub committees to move the strategic plan forward. Principal Wilkins stated the Family and Community Engagement is an important to the heavy lit at Benjamin E. Mays High school.
Diane Jacobi provide Sub Committee handbooks for guidance
Expectation is that committees will report back to the Go Team
Sub committees are subject to Georgia Open Meeting Laws
b. Discussion Item 2: Securing Platform for Zoom Meeting 
Greg Clay: Keep things simple he proposes the webinar format to keep things consistent for safety security and confidence in the meetings.
He requested a meeting to demonstrate the ease of use 
We are eliminating the chat option to keep it very much like a meeting if we were face to face. Diane Jacobi stated that: other schools are also using their Facebook page and YouTube channel, which would let you all stream for the public to observe, but not worry about comments. They just send the Zoom link to GO Team members and anyone who signs up for public comment (just like the school board has been doing). I just don't want you all spending money, if you don't want to. Take away to set up meeting with Mr. Clay.
6:54 to extend the meeting by, Mr Clay Seconded by Ms. Penn to complete the agenda unanimously 
VI. Information Items 
a. Principal’s Report  Wearing mask, temperature taken and recorded directional travel and no socializing in the classrooms 
i. Return to Learn
Teacher will return to the building on January 19- February 1
Low Incidence population will return on January 25
9th and 10th Graders will return on February 1st
11th and 12th Graders will return on February 4th
Seven teachers approved for tele work. We currently have a large supply of mask and cleaning supplies no major need at this time for additional PPE
Term to ends on Friday January 15 and term 3 will begin Tuesday January 19
248 students are anticipated to return
VII. Announcements
Dr. Morris reported on renovations and developments and gentrification efforts in the Mays community. Dr. Morris learned that affordable sing family dwellings are being developed which is good information that will help to avoid driving people out of this community with unaffordable housing.

Dr. Morris did a pulse check with the Go Team she had each team member to share a song that describes how they feel in the moment. 

VIII. Adjournment 7:25 pm  Motion [Passes/Fails]
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